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0T ABTOPA

[loporve Konnern — pyKoBoauTENU
n HR-cneuuanucTtbl!

JTa KHUra HY B KOEM cny4ae He npeteHayeT
Ha ¢yHOAaMeHTanbHOCTL Noaxoaa. OHa He co-
nepyuT B cebe ceejeHUM 0 NOCTPOEHUU cucre-
Mbl MOTUBaLWKU. B HeW Bbl HangeTe npenensbHo
NpaKTU4Hble (KaK 0ObIYHO B MOUX KHMUTaXx)
COBETblI 0 TOM, K&K UMEHHO MOY¥HO MOTUBUPO-
BaTb COTPYAHWUKOB KOMNaHWU HeMaTepuanb-
HbIMW cnoco6aMKu. BONbLIKWHCTBO 3TUX COBE-
TOB npeanonaratoT IM60 NOJIHOE OTCYTCTBUE
JOMNONHUTENbHbIX 3aTpaT, TMB0 X MUHUMYM.
MMeHHO 3TUM, 9 aAymMato, OHU U MOHPaBATCA
MHOIMMM U3 Bac. ITa KHUra — 0 KOHKPETHbIX
NpPaKTUyecKunx peweHuax. CoBeThl, B HEU CO-
6paHHble, BO3HUK/IN Ha OCHOBE TEeX BOMNPOCOB,
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50 coBeTOB N0 HeMATEPHANILHOA MOTHBALMK

KOTOPbIE MHE Halle BCEIo 3a4atloT Ha TPEHUH-
rax 1 ceMnuHapax. Bbl cMOXeTe BblbpaTh UMEH-
HO TO, YTO NOHPaBWTCH BaM, aAanNTUpPOBaTb

K CBOEW KOMMaHWU U C yCNEXOM NPUMEHMUTD.

C HaMny4wnmun noxenaHuamu,
CeeTnaHa MBaHoBa
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COBETOB

10 SAJIOWEHUIC
OCHOB






b COBETOB N0 33N0XEHUID OCHOB

N

Ucnonb3yurte Teopuio Nepubepra
nna Bbibopa ¢paktopoB MOTUBALUU

B cepeanHe XX B. ®penepuk Nepubepr co3nan
TEOPUI0O MOTUBaALIMKW, OCHOBaHHYIO Ha U3YHEHUH
$daKTOpPOB YA0BNETBOPEHHOCTU COTPYAHWUKOB.
Ero HeoLeHUMbIM BKNaA B pa3BUTUE NOAXOL0B
K MOTUBALIMK COCTOWUT B TOM, YTO OH pa3aenun
3aTU paKTopbl Ha ABa TUNa:

* [UrMeHU4Yeckme pakTopbl — Te, YTo
B/IUSIOT Ha NOBbILEHWE MU CHUXKEHUE
yAOB/ETBOPEHHOCTU MECTOM pabo-
Thl, HO HE OKa3blBalOT BO34ENCTBUSA
Ha CTpeMIeHue COTPyAHWKa yBeNlnYu-
BaTb CBOIO Pe3y/bTaTUBHOCTb;

e MOTMBaLMK — HaKTOPbl, HENOCPEACTBEH-
HO BNUSIOLLME Ha CTPEMIEHME COTPYAHU-
Ka jobuBaTtbca GONbLUIUX Pe3y/bTaToB.
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